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28 Jamuary 1966

MEMORANDUM FOR: aoting Director, Reseurch and Reports

FROM: aoting Chief, Mllitary~Seonomic Resecrch arez, ORR
SUBJECT Generul Thom:g'! Comments on EIC
BEFERENCE: Letter from Gener:l Thomus to Chalrmen, &lc,

dated 10 Jamuary 1066

1o 28 I interpret Genmeral Thomis' comments (refarenced sbove)
he reccmmends in gener:l termes (s) a revision of DCID 3/1; (b) a
reviev of the adaqmey with which the EIC is exercieing ite respon-—

commitiee. It ie olesr that we nead more information on the specific
prodleme General Thomus has in mind before we cun evaluzte the merits
of his proposals, Thersfore By summory recommendation is that the
next. step in this exercise should de o request for umplification. It
might be well to have an informs} conversation with Genersl Thom:s,
hinself, on theee proposals before they go very muck further.

2, With respsct to a revielon of DCID 3/1 to "allow for the
formatlon of DIL", Gemerul Thom.s apparently 1s uniware thut the
version vhich he cites (dated 25 July 1963) was superseded by DCID
3/1 (New Series), effective 23 April 1965, This new version — in
Paregroph 2.a,.(1 5 -~ daleted reference to the military services und
apsigned responsibility to the "Department of Defense," e presuns
that Bﬁl}iﬁzreatives spell ocut the respective roles of DIu s HEi and
the services,

3. Generul Thomae suggeste thut « revised DOID 3/1 ",.. slso
might contain = more explicit ststement on the ugsigrmont of respon-
elbilities for the costing of forelgn weapons systeme and nilitary
foress." My impression is thut theee regponsibilities are reasonubly
well understood within the commnity. at present, for exzmple, Ol
performs the basic costing for the NIPP, the JuG studise, and such
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other commnlty-wide studies as ars generated — with this work mide
available for detulled review by other agencles. I doubt that very
much of value would come out of o current attempt to define more
slosely relationships which have developed lergely on = de faeto
b’iﬁiﬁt

4o For your information, in thie connection, Genersl Thomas
seeus aleo to be wnaware thut in s letter to the Director dated 5
Fobruary 1965 Mp, Vanoe (responding for Secretsry Helismara) stated
that CIs should contimie to huve primary responsitility for etudies
relating to the cost and resource impict of foreign mdlitary and
£pace programe; that DIL should cooperite with an augment Clitg
capabllity porticulurly with respect to comparative costing (cost
effectiveness?) problems; znd th:t the assistant Eecretary of Defense
{Comptroller) should coordinate and integrate DOD requests for foreign
cost and resource analysis. The role of DIi ae steted above wus
sarlier formulated by Genersl Carroll in u letter to the Director
dated 31 October 1963, _

3« Turning now o the subcommittee terus of reference attuched
to Uenerul Thomig! letter: I recommend your position be thut it ig
diffionlt to evaluate this requsst on on the baeis of infoyrmation in
our possesslon, It would help if the alr Force could bring in some
soncrete exumples of the kind of thing to which the Gener:l inferen-
tlally refers. Item u, suggests thut more suitable typee and modeg
of presentution be sought through monitordng by & subcommittes of the
BIC. In a)l important respects that we aye aware of, the commund ty
hus naver been closer to the consmmer (08D, Cla/DLi~Tath, aCba, for
sxsmples) nor hag it ever had mors direot or mors detiiled guidanee
s® 0 the specific neede (ocontent, timing, etc.) for national
intelligence for militury planning,

6. A8 to item b. 1t would seem out of place for the EIC to
attenpt to diotate the qualil*cations to be included in the NIfs
and other studles, It might be well to point out that CIA does
attempt Ly 21l meang at ite disposzl to euggest sppropriate quali-
fications in our reports and in the conversutions we have had with
ueers, O8R has published material outlining the busie methodology
&nd the strengths und weaknesses of data, and most recently, in
sffeot, upd:ted that work in ite contribution to the Hemorndum to
Holders of NIE 11-4~65,

. 7+ The intent of items o, and d. in the terms is unclesr,
If USIB "orgunizutions™ and "agencles' refer to the intelligencs
sommnity it would seem thare ig nothing to disouss or deeide. work
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ean be requested 4f 1t 1s not inoluded in Presently planmed intern.l
repearch. Genersl Carroll has already expressed interest in having
DIA do cost-effectiveness snalysis. Bxternul regearch, however,
clearly raises a whole set of problems vhen the "eontrolled dissemini-
tion” agpect of nstionsl intelligence is involved. 411 intelligence
contracte over $5,000 we already subject to review., If on the other
band research and contracts outsids the comminity are being referred
to, I would think that any actlon would be beyond the gcope of the
&ﬁﬁmri‘by of the USIB.
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